
           

 

 

 

 
 

 

 

 

 

 

 

 

 

This sitrep was produced by OCHA in association with humanitarian partners and is focused on the recent internal 
displacements since July 21

st
.  It was published by OCHA Chad and cover the period from 21 October to 5 November 2015. The 

next publication will be around 19 November 2015.  

 

Highlights 
 

 Humanitarian assistance has 
progressively resumed after a 
temporary suspension due to attacks 
which occurred on 10

th
 October in 

Baga-Sola and Kousseri IDP site 
(near Baga-Sola). 
 

 A large part of Kousseri IDP site is 
now reportedly all but empty of its 
population of some 6,500 people. 
These departures are apparently 
related to the need to resume 
agricultural activities or to the fear of 
further incident following the 10

th
 

October attacks.  
 

 It is feared that some additional 
population movements may occur, 
following the attacks which took place 
on 1

st
 November in Kaiga and Mboma 

(just 25 km North of Tchoukoutalia), 
two localities hosting IDPs.  

 

 Updating the Displacement Tracking 
Matrix remains a priority. As of today, 
the estimated number of IDPs who arrived since July 21

st
 stands at 52,321, a number which has 

remained stable since 7 October. 
 

 Despite the efforts of the humanitarian community, significant needs remain in all sectors: shelter, 
food security, water hygiene and sanitation, health, and protection. Gaps are of particular concern 
in IDPs sites, partly because of a lack of resources as well as the volatility of displacements. 

 

 

 

52,321 
IDPs arrived since the 
end of  July  2015  

 

 

Source: DTM 
OIM/HCR/CNARR/UNICEF 
(07/10/2015) 

11,000 
IDPs arrived between 
January and June 2015 

 

 

Source: IOM profiling 
(30/06/2015) 

11,593 
Chadian returnees from 
Nigeria arrived since 
January  2015 

 

Source: IOM profiling 
(13/10/2015) 

7,868 
Refugees living in Dar-es 
-Salam refugee camp 
since January 2015 

 

Source: HCR/CNARR 
(04/11//2015) 
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Background  
 

The humanitarian situation in the Lac region, consequence of a protection crisis, remains of 
deep concern. The Humanitarian Country Team (HCT), gathered on 28 October, called on the 
humanitarian community to continue their activities, after a temporary suspension following 
the 10

th
  October attacks. This decision has remained in force following the 1

st
 November attacks.   

 
New and sudden internal displacements of populations have been reported in Baga-Sola area.  
For example, a large part of Kousseri IDP site was reportedly emptied of its population of some 6,500 
people between 20

th
 and 27

th
 October. In the meantime, half of this population has apparently returned 

to the site but this information still needs to be verified. According to some sources, these IDPs may 
have gone to Ngouboua and Tchoukoutalia, and to their villages of origin for harvest activities.  
According to other sources, their displacement could be a consequence of the security situation, and 
of the authorities’ decision to relocate the people living in some of the IDP sites as well as Dar-es-
Salam refugee camp elsewhere. On a smaller scale, part of the population of Kafia IDP site has 
apparently left. Displacements in between sites are also noted; the Community Mechanism for Child 
Protection (CMCP) in Kafia reported the arrival of families coming from Kousseri 1 and 2 whose 
displacement was apparently related to the fear of being relocated far from the town.   

 
For the HCT, the three imperatives of this humanitarian crisis in the Lac region remain the 
protection of people affected by displacements, their access to basic services, and the response to 
vulnerabilities “outside the sites”, thus facilitating the integration of IDPs in host communities, while 
helping the latter to receive assistance. The HCT is still waiting for more information about the recent 
population movements and related humanitarian needs, and about the potential relocation plan of the 
Government.  

 

Needs and Humanitarian Response  
 

 EMERGENCY SHELTER AND ESSENTIAL HOUSEHOLD ITEMS 
 

 On 27 October, in Dar-es-Salam camp, the NGO PADIESE organized a distribution of essential 

households items (EHI) (blankets, mats, soap, cups and bleach) for 35 elderly households (98 

people), and 49 unaccompanied children attending the Child-Friendly Space.  

 

Gaps : 

 Shelter needs remain significant: almost 90% of IDPs have not received any shelter 
assistance (some 50,000 people).  

 EHI needs of seven spontaneous sites in Daboua and Liwa known to date are yet to be 
covered, which represents some 7,868 IDPs.  

 

 
WATER, HYGIENE AND SANITATION  

 
 

 UNICEF resumed its borehole construction activities on Wala and Kolloum sites, as well as in the 
Child-Friendly Space of Dar-es-Salam camp. Security constraints delayed the completion of eight 
boreholes which were under construction. 

 Three boreholes have been constructed by HCR this week, in favour of IDPs at Dar-Al-Nahim site, 
bringing the total number of boreholes on this site to five. 

 Water needs on Dar-es-Salam are well covered. The quantity of available water per person and 
per day is currently of 41.28 liters, the standard being 15 litres per day and per person. 18 
boreholes are functional out of 21. On 17 October, the Chadian Red Cross rehabilitated a 
borehole in “Hope 2” school. 

 In terms of sanitation, UNICEF built 14 new emergency latrines in Kaya and Yakoua sites. 
UNICEF also supported the construction of 95 new latrines by host communities based on the 
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Total Sanitation Approach Piloted by the Community (ATPC) approach, in the villages around 
Baga-Sola. These new latrines are in addition to the 334 latrines which were already built in this 
community.  

 UNICEF partners have also resumed their hygiene and sanitation sensitisation activities in the 
sites of Kafia and Dar Al Nahim (ADERBA) Kaya and Yakoua (ADESOL).  
 

Gaps : 

 According to the cluster, nearly 90% of IDPs still have no access to latrines and more than 
52% do not have access to hygiene promotion activities.   

 Several IDP sites have not benefited from sanitation activities, meaning that almost 38,000 
people have had little or no access to hygiene promotion activities (Kousseri, Bol town, 
Yakoua, Koulkimé, and Melia Kalidar sites, Kanembou spontaneous site, and seven new 
spontaneous sites around Daboua and Liwa).  

 

EDUCATION 
 

 UNICEF distributed material and school supplies in Yiga site and in the SODELAC School for 760 
pupils (school kits, teaching material kits for teachers and recreational kits). 

 The SODELAC school hosted some fifty IDP children of Kafia site. 

 In Dar-es-Salam refugee camp, school attendance has dropped by half, and now has just 550 
pupils, compared with 1,031 at the beginning of the school year. The reasons for this include the 
fact that only four classrooms out of eight are functional in each school and only five trainee 
teachers are present out of ten recently appointed by the authorities. In addition, the school 
canteen is not running and teachers lack resources. 
 

Gaps: 

 

 The needs of 13,938 preschool and primary school pupils in and around Bol and Baga-Sola 
were estimated by UNICEF. The response should include tents and adapted sanitation 
infrastructures, school kits and training for teachers.  

 

NUTRITION  
 

 From 10 October to 4 November, WFP distributed PlumpyDoz for 21 days to 3,035 children (6 to 
59 months) suffering from Moderate Acute Malnutrition on the IDP sites of Kafia, Dar-Al-Nahim, 
Koulkime, and Melia Kalidar, in order to prevent the deterioration of their nutritional status. These 
activities are included in WFP’s strategy which consists of coupling nutritional screening activities 
with general food distribution. 

 The nutritional screening of refugee children in Dar-es-Salam camp, organized by the Chadian 
Red Cross in partnership with WFP, resulted in the screening of 453 children. Some 397 were 
admitted to the Blanket Feeding programme, and 56 were referred to the health centre of the 
camp (51 suffering from moderate acute malnutrition, and 5 from severe acute malnutrition). 

 

Gaps : 

 Screening and referral activities still need to be put in place in Kaya, Koudouboul, Melia Kalidar 
sites, and in Kanembou spontaneous site (Baga Sola).  

 According to a review of the health and nutrition sub-cluster activities, 8 IDP sites are not 
supported by any operational partner and the Ministry of Public Health only covers 4 sites. A joint 
mission of all partners is being carried on from 3

rd
 to 11

th
 November, in order to evaluate the 

situation in all IDP sites of the 3 sanitary districts (Bol, Baga-Sola, and Liwa).  

 

  

PROTECTION / COMMUNITY SERVICES  
 

 The results of a joint evaluation conducted by NGOs (ACF, Care, Coopi, and IRC) from 2 to 9 
October on four IDP sites reveal that 66% of interviewed people acknowledge the presence of 
traumatised people in the sites. Trauma they endured include attacks, kidnapping, dispossession, 
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robbery and destruction, forced marriage, and prostitution (as a survival strategy).This evaluation 
also indicates  that some communities are specifically stigmatised by local populations and by 
other displaced communities who perceive them as being affiliated to Boko-Haram.  

 A Working Group on Gender-Based Violence (GBV) was activated on 23
rd

  October by UNFPA in 
collaboration with the Regional Delegation for Social Action (DRAS). The main task of this group 
will be to set up an integrated mechanism to coordinate the prevention of GBV and assistance to 
victims.    

 UNICEF supported the DRAS with the reunification of 5 people (2 women and 3 children) whose 
relatives are in Bol.   

 Almost all of the 8 Community Mechanisms for Child Protection set up with UNICEF’s support are 
functioning, with the exception of Kousseri.  
 

Gaps : 

 Registration activities to update the Displacement Tracking Matrix remain a priority.  

 According to the “HCT Response Plan for the new IDPs of the Lac region”, some 13,000 
women and girls need assistance in the fields of protection and GBV. 

 Protection activities need to be put in place in IDP sites and integrated into all other 
intervention sectors, in order to avoid stigmatization of some communities and prevent 
conflicts. This will require the reinforcement of community mechanisms of protection for 
vulnerable populations, the organisation of confidential discussion forums groups, and improved 
assistance to GBV cases. 
 

HEALTH  
 A decrease in the number of consultations was reported by IMC in Baga-Sola Hospital, when the 

NGO resumed its activities after a temporary suspension following the 10
th
 October attacks. The 

number of consultations dropped from 8-10 patients per shift, down to 2-3 patients. This decrease 
has reportedly been linked to the presence of a suspected female member of an armed group 
among patients, and to the fear of a potential attack. 

 UNFPA delivered material and equipment to the Health District of Baga-Sola on 22 October. It will 
cover the needs in maternal neonatal and infant health, in more than 12 health centres, for an 
estimated population of 100,000 people, including refugees, IDPs and Chadian returnees.  

 An additional vaccination campaign against polio took place from 23 to 25 October. Some 6,749 

children (aged 0 to 59 months) were vaccinated in the sites of Kafia, Tagal, Nguelea, Koulkimé, 

Dar Al Nahim, Ngouboua, Tchoukoutalia and Bibi. 

 A joint mission (UNICEF, OMS, IMC, and Health Delegation) is being carried on from 3 to 11 
November 2015, in order to evaluate the situation in all IDP sites of Bol, Baga-Sola, Liwa.  

 

Gaps :  

 Mobile clinics are still needed to cover the spontaneous sites of Tagal and Kanembou site in Baga 
Sola sub-prefecture, as well as Koudouboul and Melia Kalidar in Bol sub-prefecture, where over 
14,500 IDPs do not have access to primary health care. 

 The seven new spontaneous sites in and around Daboua and Liwa also need health 
assistance: some 8,000 people live in these sites 

 

 

 

FOOD SECURITY  
 

 Between 28-30 October, WFP conducted a food distribution for 1,292 IDPs in Kaiga-Kinjiria. As of 
today, WFP has assisted 47,818 new IDPs on 13 accessible sites of Baga-Sola and Bol areas, 
with full rations for 15 days. 

 In Dar-es-Salam refugee camp, a General Food Distribution (GFD) took place from 19 to 21 
October, benefiting to 4,798 people who received food rations for 30 days made of cereals, super 
cereals (Corn Soya Blend +), legumes, oil and salt. On 27 October, the NGO PADIESE organized 
another food distribution (sugar, rice, salt, oil) for 35 elderly households (98 people) and 49 
unaccompanied children attending the Child-Friendly Space. 
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Gaps : 

 Food assistance for IDPs remains a priority. On some sites, IDPs only received a single 15-
days ration several weeks ago. Out of 52,000 displaced people, over 47,000 (90% of IDPs) 
have received at least been assisted with food aid once. However, needs should be 
covered in the long term.  

 Beyond vulnerability in food security, humanitarian partners fear that the delay in food 
assistance could impact non-food assistance in general. Several cases of IDPs selling of 
non-food items (Essential Household Items, kits etc.) to buy food were reported. 

 

Contacts OCHA Tchad : 
 

- M. Florent Méhaule, Chef de bureau, mehaule@un.org, +235 68 85 10 04 
- M. Abdoulaye Sawadogo, Chef de bureau adjoint, sawadogoa@un.org, +235 68 85 10 05 

- Mme Mayanne Munan, Chargée de l’information publique, munan@un.org, + 235 62 93 48 26 

- Mme Juliette Bernard, Chargée du reporting, bernard5@un.org, +235 60 43 99 50 
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